
Project 10: Transition Education Network
A Snapshot
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This training was developed by the Project 10: Transition Education Network, a discretionary project funded by the 
Florida Department of Education, Division of Public Schools, Bureau of Exceptional Education and Student Services 

(BEESS), through federal assistance under the Individuals with Disabilities Act (IDEA), Part B. 



Objective

Provide participants with an 

overview of new developments at 

Project 10: Transition Education 

Network.
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Mission
O

ne
   

   
 • Assist Florida school 

districts and relevant 
stakeholders in 
building capacity to 
provide effective 
secondary transition 
services to students 
with disabilities.
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• Focus training on 
post-school academic, 
employment, career 
and independent living 
outcomes for 
students with 
disabilities. T

hr
ee

• Serve as a conduit of 
transition information 
on law and policy, 
effective practices, and 
research-based 
interventions to 
Florida’s transition 
stakeholders.    
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Indicators and Initiatives
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Four Initiatives 

1. Build Capacity in Others to Provide 
Transition Services

2. Interagency Collaboration
3. Transition Legislation and Policy
4. Student Development and 

Outcomes

Indicator 1:  Graduation rate for students with 
disabilities

Indicator 2:  Dropout rate for students with 
disabilities

Indicator 13: Secondary transition individual 
education plan compliance 

Indicator 14: Post-school outcomes for 
students with disabilities

Four State Performance Plan 
Indicators



How Does Project 10 
Fulfill Its Initiatives?
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Project 10 Trainings 

Project 10 trainings are a critical piece of 

support to district and school personnel, 

as well as other transition stakeholders. 

Trainings are developed to teach standard 

transition best practices and to introduce 

the latest developments in new transition 

legislation.
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Project 10 Technical Assistance 

Technical Assistance (TA) is one of the 
most impactful resources Project 10 
provides. TA is the “jelly” to training’s 
“peanut butter”. TA can be provided:

 To an individual or a group.

 To explore the implications of 
transition requirements.

 To provide suggestions and resources 
for transition programs, AND MORE!
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Online Courses Available 

1. Graduation Requirements

2. Transition Online Course

 Introduction to Secondary Transition

 Transition Assessment

 Transition Individualized Education Plan (IEP) 
and 
Summary of Performance (SOP)

 Self-Determination and Self-Advocacy 

3. Using Data to Increase Graduation Success/Early 
Warning System (EWS) www.fl-pda.org
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http://www.fl-pda.org/


Topical Briefs
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http://project10.info/

Mobile Friendly

Project 10 Website: 
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http://project10.info/
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Regional Transition 
Representatives
Region 1: Tracy Dempsey

tracydempsey@usf.edu

Region 2: Leigh Ann Hale

hale37@usf.edu

Region 3: Kim Thorne

kthorne1@usf.edu

Region 4: Federico Valadez

fvaladez@usf.edu

Region 5: Lisa Friedman-Chavez

Lfchavez@usf.edu

Region 6: Nicole Klees

enklees@usf.edu

Bureau of Exceptional Education and 
Student Services (BEESS)
 Jennifer Duggar, M.S. CCC-SLP, M.Ed.
State Lead for Secondary Transition
jennifer.duggar@fldoe.org

Project 10 Leadership:
 Donna Phillips, Ed.D. 
Director and Principal Investigator
dphillips5@usf.edu

 Franklin Coker, Ed.S. 
Assistant Director
fjcoker@usf.edu

mailto:jennifer.duggar@fldoe.org
mailto:dphillips5@usf.edu
mailto:fjcoker@usf.edu


New Publications for Project 10 in 2023-24
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Publications

Considering Age of Majority, Transfer of Rights and Decision-
Making Options

Updated Secondary Transition Roadmap for Families

Updated Middle School Transition Trail Map for Families

Updated Transition Requirements Checklist

Updated Transition Assessments Chart

Updated Graduation Options Charts
All products are available on 

the Project 10 website, 
under “Publications” 

(http://project10.info/DPage.
php?ID=77)

http://project10.info/DPage.php?ID=77


New Publications for Project 10 in 2023-24
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Padlets:
 All publications - https://padlet.com/dphillips52/project-

10-publications-fek107ms8blizuqv

 Resources for families -
https://padlet.com/dphillips52/project-10-transition-
resources-for-families-xseqypegbc755i0f

 Publications: Spanish and Haitian-Creole -
https://padlet.com/dphillips52/p10-publications-spanish-
and-haitian-creole-jkrnhnj17u1qftv7

https://padlet.com/dphillips52/project-10-publications-fek107ms8blizuqv
https://padlet.com/dphillips52/project-10-transition-resources-for-families-xseqypegbc755i0f
https://padlet.com/dphillips52/p10-publications-spanish-and-haitian-creole-jkrnhnj17u1qftv7


Upcoming Publications for Project 10 in 2023-24
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Publications to be developed this year:

Complete revisions and redesign for the Family Guide. This will become a Secondary 
Transition Guide for all transition stakeholders in Florida and will continue to include 
family-specific information.

 Standing Up for Me – Plus (SUFM+): For Middle School 
This middle school edition will address topics that are specifically related to middle 
school transition requirements and preparing for the transition to high school.

 Revision of the Indicator 13 Toolkit

Helping Families Understand the Benefits of Student Participation in IEP Meetings



New for Project 10 in 2023-24

15

Trainings

 Using Deferment and Extended Transition Programming (ages 18-22) to Support 
Postsecondary Readiness for Students with Disabilities

 Deferment and Extended Transition Programming (ages 18-22): Information for Parents, 
Families and Community-Based Transition Stakeholders

 Using School-level Data to Increase Graduation Success of Students with Disabilities, Part 2: 
Strategies and Interventions

 Updated Graduation Requirements

 Updated Writing Effective Transition IEPs 

 Updated Transition Basics
Trainings can be requested on the Project 10 website, under “Training by Request” 

http://project10.info/DPage.php?ID=319

http://project10.info/DPage.php?ID=319


Upcoming Trainings for Project 10 in 2023-24
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Trainings to be developed this year:

 18-22 Programs: Ensuring Deferment Benefits for Students 
with Disabilities

Career and Technical Education Opportunities: Maximizing 
Access and Impact

 Transition-Related Legislative Underpinnings and Updates



New and Coming Attractions 2023-24
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 Project 10 Facebook 

 Statewide Transition Contact Meeting (BEESS & Project 10)
Tuesday, April 9th (9:00a-12:00p)

 VISIONS Conference
Tuesday, April 9th – Thursday, April 11th

Myth-Busting Deferment Webinar (Repeat from Jan 11th)
Tentative for Week of April 29th – May 3rd

Myth-Busting Deferment Webinar- Part 2
Tentative for Fall 2024 



Thank You!

18

Thank you for your 
kind attention!
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