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PROJECT 10 TOPICAL BRIEFS are published on a bi-monthly basis. Each issue focuses
on a specific topic or theme, highlighting current and upcoming information and events
related to secondary transition. This month the Topical Brief is focused on Using Data
to Decrease Dropout Rates for Students with Disabilities.
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Using Data to Determine Dropout and Graduation Trends: Where Are
We and Where Do We Go from Here?
 
What does the graduation data for your district look like? The majority of districts showed
increases in their 2017-18 graduation data. As the chart below demonstrates, the federal
uniform graduation rate for students with disabilities increased by 11 percentage points and
exceeded the graduation target by 14.7%. While changes in legislation and school policy
regarding diploma type may have contributed to part of this increase, much of the increase
is a credit to the collective efforts of all who support students with disabilities on their
journey to high school graduation and beyond.
 
The dropout data also showed an improvement in 2017-18, decreasing by 1.3%. As the chart
below shows, the decreases in dropout out are not keeping up with dropout rate targets.
Decreasing dropout rates of students with disabilities is a crucial factor in the process of
graduating students who are prepared to move into the future college, career and
community ready.
 
What are the next steps needed to decrease dropout rates and continue to increase
graduation rates? After celebrating successes and affirming school personnel, school
partners and students for their hard work, conduct a thorough examination of district
graduation and dropout data. Diagnose the problem areas and develop a plan to address the
barriers of dropout prevention. The next few segments of the Topical Brief will provide
suggestions and resources for your work.
 

Data Source: Florida Department of Education website and EdStats
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Verifying the Data: A Pre-Strategy

In the business world, 'pre-strategy' is described as work that sets the stage or supplies the
context for the primary strategy and it is a fitting description for this dropout prevention
suggestion (McDonald, 2017). Before you start to identify strategies to implement, be
certain that you have a complete understanding of your district's dropout challenges. An
important part of the examination of dropout data is ensuring the accuracy of the data.  

Pre-Strategy: Run a withdrawal/dropout report regularly, at least once per quarter, to
verify dropout code accuracy at the student level. Assessing the accuracy of dropout codes
allows schools and school districts to do the following:

Make corrections to inaccurate codes. Refer to the table below for coding errors
commonly seen across Florida districts as a resource to help you find undetected
coding errors.
Identify students and try to locate and contact them.  Attempt to locate the missing
student through phone calls to family members or emergency contacts.  
Investigate whether a record request was made by another school. If so, change the
dropout code to a school transfer code (W01-W04, W24).

After completing these action steps, you can rely on your data to help you determine the
types of student engagement and dropout prevention strategies that are appropriate for the
issues your district is facing. Although verifying codes has been referred to as a pre-
strategy, it is not a one-time action. Verifying data and correcting recordkeeping codes is
also an ongoing process that precedes strategy implementation.

The table below highlights a few areas where common coding errors have been observed.
Review the short list and check to see if any of these errors are occurring in your school.
Additionally, a supplemental tool is included at the end of the Topical Brief that provides a
wider array of withdrawal and dropout coding hints taken from the Project 10 "Using School-
Level Data to Increase Graduation Success of Students with Disabilities: An Early Warning
System (EWS) Toolkit". 
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Using the Data to Develop Preventive Strategies  

Use your data analysis to identify the strategies that are needed in your district to keep
students engaged in the classroom and committed to graduating from high school.
Highlights of dropout prevention strategies found in research are displayed in the graphic
below.
 

 
Project 10's training, "It's T.I.M.E. for Dynamic Dropout Prevention: Scaling Up Student
Engagement and School Climate for Student Success" focuses on data analysis, data
verification, student engagement strategies and dropout prevention strategies. This training
includes dozens of strategies that fall into one of four classifications. These four
classifications of strategies are as follows:

1. Transform School
Systems 

2. Inspire High
Expectations for
Schools, Teachers and
Students

3. Maximize Meaningful
Learning

4. Establish Positive School
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Climate 

The strategies are
conveniently provided in the
handout, "Dropout Prevention
and Student Engagement
Takes T.I.M.E."
 
Two new tools have been
developed that complement Project 10's dropout prevention and student engagement
training. The "Student Engagement Best Practice Checklist" is a tool 

developed by the State
Secondary Transition
Interagency
Committee's Student
Success Subcommittee.
This tool assists schools
or entire districts to
assess the research-
based practices that are
currently being
implemented. The
checklist also provides
space for users of the
tool to design a brief
action plan that
includes identifying
strategies to adopt and
outlining the steps
needed to incorporate
those strategies.

The second of the new
tools is the Dropout
Prevention Flowchart.

This chart plots pathways that will assist schools to find a student who has dropped out of
school, re-enroll the student, offer alternatives and use the appropriate codes to reflect
the student's choices. The chart also includes tips that can assist school personnel
throughout the process.
 

http://project10.info/DPage.php?ID=331
http://project10.info/DPage.php?ID=331
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Using the Data to Support Students at Risk of Dropping Out: Create a
CRAM Week!

While you are working to transform school policies that
support student engagement; inspire all education
stakeholders to give their very best; maximize
meaningful classroom learning; and establish a
comfortable school environment where students feel
secure, you have students who are at risk of dropping
out right now. They need immediate help. A CRAM
Week might be one way of addressing that issue. You
may be wondering, "What is a CRAM Week?" As an
educator, you might guess that it is an acronym and
you are 100% correct! CRAM stands for Credit Recovery and Assignment Make-Up (CRAM).
CRAM Week is an entire week of intensive support that involves administrators, graduation
coaches, school counselors and teachers who volunteer to operate the CRAM Center and
assist students to complete missed assignments and recover credits needed to graduate. Use
your early warning system to identify students who need assistance and also encourage
teachers to refer students who need to make up exams, tests, quizzes, homework
assignments, research assignments or other projects. Additional suggestions for facilitating
your school's CRAM Week are as follows:

Open the center before school, during lunch and after school.
Equip the center with computers, printers, school supplies and art supplies.
Ensure the center has plenty of personnel on hand to assist students.
For making up assignments, help students to identify the assignments they need to
finish and provide encouragement and assistance as needed.
For credit recovery, seat the students by subject area and provide allowable support.
Remember, students experienced challenges with completing the task the first time,
so providing support and guidance is key.

http://project10.info/DPage.php?ID=331
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Resources

Check & Connect
Check & Connect is a comprehensive student engagement and
dropout prevention intervention that is directed toward
students who demonstrate signs of disengagement and appear
to be at risk of dropping out of school. Florida's State
Personnel Development Grant (SPDG) provides technical
assistance and trainings to school sites implementing Check &
Connect. 

Check & Connect Resources for Coordinators
Assorted Check & Connect resources for school district programs coordinators are available
on this webpage. 

Florida Department of Education, Office of Dropout Prevention
The Office of Dropout Prevention provides technical assistance, strategies and resources to
schools, parents and community organizations to ensure students have access to innovative
programs which enhance students' opportunities for access, advancement and achievement.

It's T.I.M.E. for Dynamic Dropout Prevention: Scaling Up Student Engagement and
School Climate for Student Success (Project 10 Training)
Reviews federal uniform graduation and dropout rate calculations, explain strategies to
increase student engagement that result in decreased dropout rates (e.g., early warning
systems [EWS]) and describe dropout withdrawal codes including helpful hints on locating
and re-engaging students who have dropped out. 

National Dropout Prevention Center for Students with Disabilities  
Provides information, guidance, and resources for State and Local Education Agencies,
parents, and students in order to improve student outcomes by collaborating, developing
knowledge, disseminating information and providing technical assistance.
 
Using School-level Data to Increase Graduation Success of Students with
Disabilities: An Early Warning System (EWS) and EWS Toolkit (Project 10 Training) 
This training explains how schools and districts can use early warning system (EWS) data to
promote timely graduation and post-school success. This training will include information on
how to access and utilize data to impact graduation rates at the school level and
interventions to help students graduate. In addition, effective practices implemented in
other districts across the state will be shared.

Upcoming Events

Working With the Experts: D/HH - Mental
Health Issues for Students who are D/HH
Date: April 6, 2019
Location: Tallahassee, Florida
Description: The Resource Materials and
Technology Center for the D/HH is pleased to
welcome Lisa  Curzio-Blake, M.A., and Terri
Pendleton, licensed mental health counselor, as
they present  Mental Health Issues for Students
who are D/HH. This one-day  training will discuss
mental health issues that children who are D/HH
commonly face and learn  how to recognize them,
including working with students with limited
language skills. 
Click here to register.

http://project10.info/DPage.php?ID=279
http://project10.info/DPage.php?ID=281
http://www.fldoe.org/schools/family-community/activities-programs/dropout-prevention/
http://project10.info/DPage.php?ID=319#NS105
http://project10.info/DPage.php?ID=319#NS105
http://project10.info/DPage.php?ID=319#NS105
http://dropoutprevention.org/resources/research-reports/
http://project10.info/DPage.php?ID=319#NS105
http://project10.info/DPage.php?ID=319#NS105
http://events.r20.constantcontact.com/register/event?oeidk= a07eg1wq8ff59bb0d9a&llr=nozl6lfab
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For additional questions, contact Carmelina Hollingsworth at     
c.hollingsworth@rmtcdhh.org or by phone at 800-356-6731.  

_______________________________________________________

VISIONS XXVI, A Transition Planning Institute and Conference: Charting the
Course  
Date: April 10-12, 2019 
Location: World Golf Village Renaissance Resort in St. Augustine, FL
Description: This conference features compelling keynote speakers, informative breakout
sessions and updates from the Florida Department of Education, Bureau of Exceptional
Education and Student Services. This conference will enable exceptional student education
(ESE) personnel to learn about the newest developments in transition, connect with other
ESE personnel across the state and leave with valuable resources that can support their
mission to improve transition outcomes for students with disabilities in their districts.
Click here to download the registration form. (The Early Bird registration ends after
3/19/19.) 
For additional information, please visit http://floridadcdt.org/visions-annual-
conference.html.  
                     _________________________________________________

2nd Annual Making Wellness a Priority: Healthy Minds and Healthy Futures
Conference 
Date: May 1-3, 2019
Location: Omni Resort at Championsgate, FL
Description: This exciting statewide conference is sponsored by SEDNET (the Multiagency
Network for Students with Emotional/Behavioral Disabilities) and Florida APSE (Association
of People Supporting Employment First). 
Click here to register.

 ___________________________________________________
 
The 21st Annual Family Café 
Date: June 7-9, 2019
Location: Orlando Florida
Description: The Annual Family Café brings together thousands of individuals with
disabilities and their family members for three days of information, training and networking
each June. The event features a wide range of individual breakout sessions; an Exhibit Hall
with vendors and agencies; and other special events. There is no registration fee for
individuals with disabilities and their family members.     
Click here to register. 
                   ___________________________________________________  

Save the Date: Florida Council of Administrators of Special Education (CASE) 2019
Summer Institute
Date: June 10-12, 2019                                          
Location: Bonita Springs
Description: More information will be forthcoming. To make your hotel reservations at a
discounted rate, click here or call the hotel at 877-803-7534.

             ___________________________________________________

Save the Date for the Florida Consortium on Inclusive Higher Education (FCIHE)
Hartwick Symposium Series 2019: Secondary Symposium
Date: June 11, 2019  
Location: Orlando, Florida
Description: This one-day symposium is designed for secondary teachers, therapists,
guidance counselors, transition specialists and administrators who work with students with
intellectual disability.
Click here for more information. 

             ___________________________________________________

mailto:c.hollingsworth@rmtcdhh.org
http://project10.info/Documents/VISIONS_XXVI_Registration_Form_pdf.pdf
http://floridadcdt.org/visions-annual-conference.html
http://floridadcdt.org/visions-annual-conference.html
https://www.eventbrite.com/e/2nd-annual-healthy-minds-healthy-futures-conference-tickets-51461898925
https://familycafe.net/the-21st-annual-family-cafe
https://www.hyatt.com/en-US/group-booking/NAPRN/G-FCAS
https://fcihe.com/event/hartwick-series-secondary-symposium/
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The 2019 Florida Youth Leadership Forum (YLF)
Date: July 17-21, 2019 
Location: Tallahassee, Florida
Description: The 2019 Florida YLF is a four-day leadership event that empowers Florida
high school students with disabilities ages 16-19 by introducing them to various transition
resources and preparing them to enter the workforce or attend college or technical school
after graduation.
Click here to download the application (Applications after March 1, 2019, may be
considered on a space available basis.)
For additional questions, contact Ray Ford at ray@floridacils.org or by phone at 850-575-
6004.

       ___________________________________________________ 

Upcoming Webinars

National Technical and Assistance Center on Transition
(NTACT) Tool Release Alert: Transition Gradebook is
Released
Date: March 14, 2019 
Time: 3:00 pm 
Description: In this webinar, the Transition Gradebook, will be
introduced. The Transition Gradebook is a school-level tool for
recording individual students' transition-related activities,
including the required pre-employment transition services (Pre-
ETS), and various risk and protective factors associated with
dropout, graduation and positive post-school outcomes.
Click here to register. 

_______________________________________________________

Making the Transition Beyond High School: Technology to Support Success for College
and Career (PACER Center)
Date: March 21, 2019 
Time: 2:00 pm - 3:00 pm 
Description: This workshop will feature assistive technology to support youth with
disabilities at college and in their career. Demonstrations will include tools and apps for
executive function, computer access, reading, writing, and note-taking. This workshop will
be delivered in a face-to-face setting. Live streaming is available and can be requested
during registration.
Click here to register.
 

            ____________________________________________________ 

Lay a Foundation: Engage Families to Address Chronic Absence in the Early Years.
Date: March 21, 2019 
Time: 11:00 am - 12:30 pm PST / 2:00 pm - 3:30 pm EST
Description: This webinar focus on students' very first years in school in this first in a
four-part Attendance Awareness Webinar series hosted by United Way. Research
shows that good attendance matters from the very beginning of a child's formal
education. Learn how our featured speakers partner with families to nurture positive
transitions from preschool to elementary school, build awareness of the connection
between attendance and school success experiences, and address attendance
barriers. 
Click here to register.
        

____________________________________________________

Cross-Agency Coordinated Assessment for Secondary Transition Students/Youth

http://www.floridacils.org/
mailto:ray@floridacils.org
https://zoom.us/webinar/register/WN_CvDBwpjDQGKmKfluzeuB9A
https://www.pacer.org/forms/workshops.asp?wksp=5B39B499-FD2D-4DD7-B9F3-769F2CA3D24C
https://events-na1.adobeconnect.com/content/connect/c1/17179333/en/events/event/shared/1312244105/event_landing.html?connect-session=na1breezyqd5myh5xe5kssvg&sco-id=2920036205&_charset_=utf-8


March 2019 Topical Brief: Using Data to Decrease Dropout Rates for Students with Disabilities

http://campaign.r20.constantcontact.com/...der?preview=true&m=1114495419393&ca=2f14ae49-5fa2-47b1-86b1-4c9cbf78f5df&id=preview[3/18/2019 4:02:13 PM]

Webinar Series (NTACT)
Date: April 11, 2019
Time: 3:00 pm
Description: Session 1 of 3 - Assessment is the ongoing collaborative process of collecting
information about a student's interests, preferences and needs as they relate to the current
and future demands of working, education, living, personal and social environments. In this
webinar, the definitions and requirements related to assessment as authorized by IDEA and
the Rehabilitation Act, as amended by WIOA will be examined and effective strategies to
operationalize a coordinated assessment process will be discussed. 
Click here to register.
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Project 10 Supplemental Resource

The "Using School-Level Data to Increase Graduation Success of Students with Disabilities:
An Early Warning System (EWS) Toolkit" contains the following tool that provides helpful
information regarding the use of withdrawal and dropout codes. In addition to the "Common
Coding Errors" that were mentioned in the segment, Verifying the Data: A Pre-Strategy, the
codes that are marked here in red indicate areas where errors are commonly observed.   

https://zoom.us/webinar/register/WN_rsV2oWFkT9SpXgJlLV0tYg
https://www.americaspromise.org/sites/default/files/d8/BuildingAGradNation2013Full.pdf
http://dropoutprevention.org/wp-content/uploads/2016/09/student-engagement-2016-09.pdf
http://dropoutprevention.org/wp-content/uploads/2016/09/student-engagement-2016-09.pdf
https://www.firstpost.com/business/biztech/pre-strategy-is-a-matter-of-principles-and-diagnosis-1891533.html
https://www.firstpost.com/business/biztech/pre-strategy-is-a-matter-of-principles-and-diagnosis-1891533.html
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Join Our Mailing List

About Project 10 Topical Briefs:
Project 10 Topical Briefs provide informational summaries and resource links related to secondary
transition.

Have a question?  Want to find or recommend a resource?  Have some great news to share?
Email us at project10@stpete.usf.edu.

For back issues of Project 10 Topical Briefs, visit our Topical Briefs page on the Project 10 website.

Project 10: Transition Education Network
Assists Florida school districts and relevant stakeholders in building capacity to provide secondary transition
services to students with disabilities in order to improve their academic success and post-school outcomes.

http://www.project10.info/
https://visitor.r20.constantcontact.com/manage/optin?v=001Lu-sQPl7cWldKz2cfwO7ARSy1MWO2iMEsHC1qUVOEAj3-c8RgCJf52uKoAniPdTMyhK7fA9tslzpT9cT_wiubSrW8wfkL4Srx8YNJHUzaFg%3D
mailto:project10@stpete.usf.edu
http://project10.info/DPage.php?ID=235
http://project10.info/
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Project 10: Transition Education Network
University of South Florida St. Petersburg
Questions or comments?
Email us at project10@stpete.usf.edu.
www.project10.info

mailto:project10@stpete.usf.edu
http://www.project10.info/
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