
Project 10: Transition Education Network
Overview: Regional Winter Institutes 2023
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This training was developed by the Project 10: Transition Education Network, a discretionary project funded by the Florida 
Department of Education, Division of Public Schools, Bureau of Exceptional Education and Student Services (BEESS), through federal 

assistance under the Individuals with Disabilities Act (IDEA), Part B. 



Objectives

After this presentation participants will be able to:

Describe and discuss Project 10 mission and initiatives.

Navigate Project 10 website and resources.

 Identify Project 10 training options that would be beneficial for your district .
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Project 10: 
Transition Education Network

 Since 2008, Project 10 has served as Florida’s statewide discretionary project 
supporting the secondary transition of youth with disabilities.

 Funded by the Bureau of Exceptional Education and Student Services (BEESS), within 
the Florida Department of Education. 

 Serves as a collaborative partner with other state agencies, families, discretionary 
projects and non-profit organizations that provide secondary transition services for 
students with disabilities.
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Mission

 The mission of Project 10 is to assist Florida school districts and relevant 
stakeholders in building capacity to provide effective secondary transition services to 
students with disabilities.

 To improve post-school academic, employment, independent living and community 
participation outcomes.

 To provide professional development, technical assistance and resources to 
middle/high school district personnel serving students with disabilities.
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Regional Transition Representatives:
Yellow: Tracy Dempsey (1)
 Orange: Leigh Ann Hale (2)
 Green: Kim Thorne (3)
 Blue: Federico Valadez (4)
 Purple: Lisa Friedman-Chavez (5)
Teal: Nicole Klees (6)

Project 10 Leadership:
 Dr. Donna Phillips, Director and Principal Investigator
 Franklin Coker,  Assistant Director



Initiatives
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Four Initiatives and 
Four State Performance Plan Indicators

1. Build capacity to provide transition services
2. Interagency collaboration
3. Transition legislation and policy
4. Student development and outcomes

Indicator 1:   Graduation rate for students with disabilities
Indicator 2:   Dropout rate for students with disabilities
Indicator 13:  Secondary transition individual education plan compliance 
Indicator 14:  Post-school outcomes for students with disabilities



Project 10 Tiered Supports
 Regional Institutes

 Support of Transition Contacts Meeting and VISIONS Transition Planning Institute

 Support of transition interagency councils  

 Engagement with statewide initiatives and activities 

 Technical assistance on secondary transition

 Topical trainings on secondary transition

 Online transition courses 

 Access to resources on the Project 10 website 

 Access to Project 10 topical briefs 

 Disseminate information on events and resources related to transition and 
postsecondary education 

 Support the development and sustainability of 18-22 
year old programs and best practices

Tier 3

Tier 2

Tier 1
Tier 1 Supports:
Available to all Districts
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Project 10 Tiered Supports

 All Tier 1 supports

 Offer technical assistance and training based on district performance data

 Targeted invitations to Regional Institutes and other transition-related 
events 

 RTR participation in cross-project/Regional Discretionary Project 
Meetings to consider the needs of districts in Tier 2 

 Disseminate transition-related products, resources and/or curricula based 
on need

 Provide intensive support for the development and sustainability of 18-22 
year old programs and best practices (e.g., Project SEARCH, inclusive 
postsecondary programs, 
School-based Enterprise, etc.)

Tier 3

Tier 1

Tier 2

Tier 2 Supports:
Available to Districts in 
Tier 2 and 3
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Project 10 Tiered Supports
 All Tier 1 and Tier 2 supports

 Enhanced funding opportunities to support district attendance at Visions

 Prioritize technical assistance based on district performance 

 Prioritize trainings based on data 

 Targeted invitations to Regional Institutes 

 RTR participation in cross-project/Regional Discretionary Project Meetings to 
focus on/advocate for districts in Tier 3 

 Disseminate transition-related products, resources and/or curricula based on 
need

 Provide more intensive support for the development and sustainability of 18-22 
year old programs and best practices 
(e.g., Project SEARCH, inclusive postsecondary 
programs, School-based Enterprise, etc.)

Tier 2

Tier 1

Tier 3

Tier 3 Supports:
Available to Districts in 
Tier 3
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Training & Publications
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http://project10.info/DPage.
php?ID=319#NS105

Collaboration helps 
build capacity –
Cross-training 
opportunities! 



Online Courses Available 

1. Graduation Requirements

2. Transition Online Course

 Introduction to Secondary Transition

 Transition Assessment

 Transition Individualized Education Plan (IEP) 
and 
Summary of Performance (SOP)

 Self-Determination and Self-Advocacy 

3. Using Data to Increase Graduation Success/Early 
Warning System (EWS)

www.fl-pda.org
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http://project10.info/

Mobile Friendly

Website Review
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Topical Briefs
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Popular Project 10-Developed
Products and Resources
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 Self-Determination and Self-Advocacy Guide

 Project 10 Transition Resources for Families Padlet

 Transition Online Course 

 Updated Secondary Transition Roadmap for Families 

 Updated Benchmarks for Middle School Transition 
Planning 

 Updated Predictors of Postsecondary Outcomes

All products are available on the Project 10 website, 
under “Publications” 
(http://project10.info/DPage.php?ID=77)



In Development:
New/Updated P10 Products and Trainings 

New: Extended transition programs and deferment training 

New: Indicator 13 tools and resources for school districts

New: Transfer of rights/guardianship and other decision-making alternatives

Updated: Project 10 Early Warning System training and resources
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Questions and Thank You

Questions, concerns, or 
recommendations?

 Thank you for your attendance and 
input today!
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