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Project 10 Mission 

• To assist Florida school districts 
and relevant stakeholders in 
building capacity to provide 
secondary transition services to 
students with disabilities in order 
to improve their academic success 
and post-school outcomes.  
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Regional Transition Representatives: 

 

 Yellow: Lori Garcia (1) 

 Orange: Patrick Mulvihill (2) 

 Green: Heather Mack (3) 

 Blue: Federico Valadez (4) 

Pink: Lisa Friedman-Chavez (5) 



Four Major Initiatives 

Capacity Building 

Interagency Collaboration 

Transition Legislation & 
Policy 

Student Development & 
Outcomes 
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Capacity Building 
 

Needs Assessment of Districts 

 Strategic Targeting of Priority Needs 

 Prioritizing Targeted Districts 

 Training, Technical Assistance & 
Resources 

 Preferred Method of Delivery 

 Seek to Address Challenges 

District Mentoring Network 
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NSTTAC Grant 

• Statewide Capacity Building 
Institute in concert with Visions 
XX 

• District support for travel 

• Content experts and team 
planning sessions 
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SPDG federal grant 

✔Check & Connect (1/2 of grant) 
• Collaborative FDOE, FGCU, & Project 10 

• District support for training, subs, and 
mentors 

• UMN: research-based intervention 

9 



Interagency Collaboration 

 Provide Support to State Secondary 
Transition Interagency Committee (SSTIC): 
input from stakeholders 

 Collaborate in Related State Activities 
 Health Care Transition Task Force 

 Traumatic Brain Injury/Spinal Cord Injury 
Transition Committee 

 Florida Developmental Disabilities Council, Inc. 

 State Advisory Committee for ESE 

 Support District Level Interagency Councils 
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CONNECT Sites 

 

56 of the 67  

school districts are  

CONNECT sites 



Interagency Partners 
 

 Florida Developmental Disabilities Council  

 Family Network on Disabilities (FND) 

 Florida Diagnostic and Learning Resources 
System (FDLRS) 

 Vocational Rehabilitation (VR) 

 Multiagency Network for Students with 
Emotional/Behavior Disorders (SEDNET) 

 Florida Inclusion Network (FIN) 

 Florida Consortium on Postsecondary 
Education and Intellectual Disabilities 
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Student Development & 
Outcomes 

 Product Review, Revision & Updating 

 Pilot activities using best practices 

 Regional meetings 

 School-Based Enterprises 

 Programs for students 18 and older on 
age-appropriate campuses 
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School-Based Enterprises 
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Types of SBEs 
• Woodworking (picnic 

benches, yard signs, décor) 

• Label/bumper sticker 

making 

• Dog biscuit bakers  

• Coffee cart 

• Plant sales/greenhouse 

• Snack shack &café 

• Car wash & auto detailing 

• Laundry service 

• Printing/silk screening;  

t-shirt making 

• Building bird houses 

• After school child care 

• School store 

• Sign/banner making 

• Bike repair 

 

 

 

 

• Art sales (mosaics, 

Arthread,  jewelry) 

• Greeting cards 

• Balloon gift shop 

• Make & sell title plaques 

• Gift wrap & shipping 

• Recycling 

• Muffin making 

• Picture matting & framing 

• Print shop 

• Outdoor furniture products 

• Culinary arts 

• Earth box covers 

• Graphic design 

• Auto mechanics 

 



Exemplary Transition Site 
Funding Available 

• Allow school/district personnel opportunity to 
share evidence-based practices with others 

• Focused on transition programming/activities 
for students 14-22 with disabilities 

• Share completed products/practices with 
other educational sites 

• Maximum award $6,000 

• Applications due February 22, 2013 
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Discovery 

 Brevard 

 Broward 

 Duval 

 Gadsden 

 Lee 

 Leon 

 Martin 

 Monroe 

 Orange 

 Pasco 

 Sarasota 

 St. Lucie 

 St. John’s 

13 districts utilizing Discovery 



Project SEARCH Sites 

Statewide sites: 22 

Businesses: 

– Hospitals & medical offices  

– Universities (UWF) 

– Hope Haven Children’s Clinic & 

Family Services  

– Government sites (City of 

Miami, City of Hialeah, Zoo 

Miami) 

– Goodwill stores  

 

 



ArtThread 

45 districts are using 

ArtThread 
   12 DJJ Sites using ArtThread 

 



ArtThread  
2011-2012 

• 4,463 pieces of art were created by 

Florida students  

• 1,928 students & teachers had 

active accounts 

• Student art was displayed in the 

Frost Museum at Florida 

International University 
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Transition Legislation 
& Policy 

Timely information when 
educators need it and can access it 

SPP/Transition Indicators guidance 
on website 

Florida SB 4 page on website 

“Transition Wheel” 
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• Project 10 purchased licenses for districts for 2 

years 

• 3 regional train-the-trainer sessions 1/14 – 1/18 

– Project 10 & FDLRS as trainers 

 The new LCE helps you: 
• Provide alternative 

instructional strategies 
to accommodate 
student needs. 

• Monitor each student's 
progress online. 

• Deliver focused explicit 
instruction across all 

curricular areas. 
• Enable teachers and 

students track 
assignments and 
progress online. 

• Link your instructional 
objectives with the 
Common Core State 
Standards. 
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2012 Web Stats 
 

• April to December  

• 3000 to 6000 visits per month 

• Over 90,000 hits  

• Over a million visitors to date 
 

• Most viewed sections beyond the  

  homepage were:   

• Assessing Interests, Values, Skills, Work  

            Preferences 

• Effective Practices in Student Development 

• Financial Resources 

• District Resources            

• Leisure & Recreation 

• 18-22 Programs 

• STING RAY  
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• 8 newsletters so far 

• Topical  

– February’s focus is 
Dropout Prevention 

– Web updates 
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Recently Added 

• Link to Florida Consortium’s online 
module on UDL  

• Online Module on Graduation 
Requirements 

• February 2013 edition of E-News 

• Presentations from Regional 
Institutes  
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• “Transition Wheel”  
spokes 
– 18-22 Program Options 

– Indicator 13: Writing Postsecondary Goals 

– Self-Determination  

• CBI Manual 

• Diploma Decisions Guide 

• School-based Enterprise –revised to align 
with FDOE’s self-employment and career 
courses 

• Postsecondary Curriculum Framework 
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• New Online Modules 

– Effective Practices in Self-
Determination 

– Evidence-Based Practices in Job 
Development and Job Coaching 
strategies for Students with 
Disabilities  
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Trainings 

• Utilizing Data for Program Evaluation & 
Improvement II: “A Prescription for Success” 

• Using Project 10’s Community-Based 
Instruction manual 

• Train-the-trainer on Job 
Development/Customized Employment 

• Service Learning 

• Development of Interagency Transition Teams 

• Dropout Prevention 

• Grant Writing - Revised 

• “Mapping your Diploma Options” 
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Questions? 

  

Comments?  

 

Ideas? 

 

 

Thank you for your attendance! 


